Our 2025 priorities

We have Transform Strengthen Deliver our
three priorities patient care our culture financial plan

Deliver national planned care Deliver year one of our Deliver year one of our Deliver major digital change, Develop our Group model
targets and transform quality strategy, people strategy, including including the new PAS with UHN, creating joint plans
UEC pathways including PSIRF action on discrimination for key services
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Integrate care faster, Deliver our workforce plan Increase the number Establish the Leicester, Roll out a new approach
removing barriers between as part of financial of colleagues taking Leicestershire and Rutland to continuous improvement

secondary and community plan delivery part in research Health Innovation Hub
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